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S6: 104 /KH-UBND Phii Lam, ngay 0/ thang 4 ndm 2026
KE HOACH

Chuyén déi s6 trong co quan nha nuwée trén dia ban xa Phi LAm nim 2026

Thuc hién Ké hoach s6 119/KH-UBND ngay 09/3/2026 cia UBND tinh
chuyén d6i s trong co quan nha nuéc tinh Pong Nai;

UBND xa Phu Lam xay dung Ké hoach trién khai thuc hién cu thé nhu sau:

I. MUC TIEU

1. Muc tiéu tong quat

Xay dung UBND x& Pht Lam hoat dong theo mé hinh chinh quyén sé hién
dai, minh bach, hiéu luc, hiéu qua, 1ay ngudi dan va doanh nghiép lam trung tam
phuc vu; ddy manh ting dung cong nghé thong tin va dir liéu s6 trong toan b hoat
dong quan 1y, diéu hanh.

Tung budce hinh thanh méi truong lam viée so hoa, khong gidy to, nang cao
chét luong giai quyet tha tuc hanh chinh, cung cp dich vu cong truc tuyén toan
trinh, qua do rat ngan thoi gian, giam chi phi, ting murc d6 hai long cua ngudi dan,
doanh nghiép.

Gan két chat ché gilia phat trlen chinh quyén s6 voi xa hoi sd va kinh té so,
g6p phan thic day chuyén d6i so toan dién trén dia ban, ndng cao ning lyc canh
tranh, cai thién chat lugng doi song nguoi dan va phuc vu hiéu qua nhiém vu phat
trién kinh té - x4 hoi cua dia phuong.

2. Muc tiéu cu thé

2.1. Phat trién chinh quyén so

- Bao dam 100% vin ban trao doi giita cac co quan nha nude (trir vin ban mat
theo quy dinh) dugc thuc hién hoan toan dudi dang dién tur, c6 ky $6 hop 1€.

- T6i thiéu 95% hd so cong viéc tai UBND xa dugc xur ly trén moi truong
mang (khong bao gdm hd so mat).

- Ti thiéu 90% hd so thu tuc hanh chinh (TTHC) duoc giai quyét dung han
hodc trudc han, nang cao chat luong phuc vu ngudi dan, doanh nghiép.

- Phéan dau dat tir 80% tr& 1én hd so TTHC duogc tiép nhan truc tuyén, giam
dan tiép nhan truc tiép.

- 100% can bg, cong chirc dugc cép va st dung thanh thao chir ky s6 c4 nhan
trong xur ly cong viéc.

- Céc cudc hop cia UBND x4 duoc to chic theo hinh thirc hop khong gidy
hodc ban khong gidy, sir dung tai liéu dién tir, gop phan tiét kiém chi phi va thoi
gian.

2.2. Phat trién xd hgi so

- Ti thiéu 75% ngudi dan trudng thanh trén dia ban co tai khoan dich vu cong
tryc tuyén, timg bude hinh thanh céng dan sb.
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- Téi thiéu 60% nguoi dan st dung cac hinh thirc thanh toan khong dung tién
mat trong cac giao dich thiét yéu (dién, nudc, hoc phi, dich vu hanh chinh.. )-

-100% 4p duy tri va phat huy hi¢u qua hoat dong cua T6 cong nghé sd cong
d@)ng, bao dam hoat dong thuc chit, thuong xuyén.

- Téi thiéu 70% nguoi dan dugc tuyén truyén, hudéng dan va nang cao ky nang
s6 co ban, c6 kha nang t1ep can va su dung cac dich vu s6 thiét yéu.

2.3. Phat trién kinh té sé

- Ti thiéu 60% ho kinh doanh c4 thé trén dia ban ing dung nén tang s trong
hoat dong kinh doanh (quan 1y ban hang, thanh toan dién tr, mang xa hoi...).

- T6i thiéu 40% ho kinh doanh tham gia cac san thuong mai dién tir hodc kénh
ban hang truc tuyén, mo rong thi truong ti€u thy.

- Téi thiéu 80% ho kinh doanh sir dung phuong thiic thanh toan khong ding
tién mat.

- 100% doanh nghiép trén dia ban thuc hién str dung hoéa don dién tir theo quy
dinh cua phap luat.

2.4. Phat trién ha tang sé, nhan lyc s6 va bdo dam an toan théng tin

- Bao dam 100% can b9, cong chuc (CBCC) duoc trang bi may tinh lam viéc
dat chuan, dap Gmg yéu cau xtr Iy cong viéc trén moi truong so

- 100% tru s UBND xa va By phan Mét ctra dugc két ndi internet bang thong
rong, tdc do cao, 6n dinh, dap trng nhu cau khai thac, st dung cac hé théng thong
tin.

- 100% CBCC duoc dao tao, bdi dudng k¥ nang sd tdi thiéu 02 1an/nim, timg
budc nang cao niang lyc 1am viée trong moi trudng sb.

- 100% may tinh trong co quan dugc cai dat va cap nhat phin mém bao mat,
phong chong ma ddc, dam bao an toan hé thong.

- Trién khai day du cac bién phap, giai phap bao dam an toan thong tin (ATTT)
murc co ban theo quy dinh ddi voi cap xa; chi dong phong ngira, phat hién va xur
1y kip thoi cac nguy co mat an toan thong tin.

II. NHIEM VU, GIAI PHAP CHU YEU

1. Phat trién chinh quyén sb

a) Ung dung cong nghé thong tin trong Chl dao, dleu hanh

Pay manh tng dung cong nghé thong tin, nén tang so trong toan bo hoat dong
quan 1y, diéu hanh cua UBND xa theo huong hién dai, minh bach, khong glay to:

- T chtrc trién khai, khai thac hiéu qua cac hé théng dung chung, bao gom:

+ Heé théng quan 1y van ban va diéu hanh;

+ Hé théng mot ctra dién tir, dich vu cong truc tuyén;

+ Hé théng thu dién tir cong vu.

- Chuan héa quy trinh xir Iy cong viéc trén mdi truong sb, bao dam:

+100% van ban dén - di dugc xtr Iy trén hé théng (trir van ban mat);

+100% quy trinh xu ly cong viéc dugce theo doi, giam sat trén phan mém.

- Trién khai déng bo cac nén tang lam viéc s6, gdm:

+ Hop truc tuyén, hop khong gidy;

+ Lich 1am viéc dién ti, diéu hanh tap trung;

+ H¢é théng quan ly nhiém vy, giao viéc va theo doi tién do.

- Chi tiéu cu thé:
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+>95% cong viéc dugc xu ly trén moi trudng mang;

+100% lanh dao, CBCC sir dung thanh thao hé thong diéu hanh sd; + > 90%
cudc hop ap dung tai li€u dién tir.

b) S6 héa, xAy dung va khai thac dir li¢u

P4y manh sb hoa, hinh thanh dir liéu s6 1am nén tang cho chinh quyén sd:

- T6 chtre s6 hoa toan dién ho so, tai ligu, bao dam:

+100% ho so hanh chinh tdn dong duoc s6 hoa theo 16 trinh;

+100% ho so tiép nhan méi dugc sd hoa ngay tir dau (sé hoa dau vao).

- Chuan hoa, quan 1y va luu trit dir liéu dién tir, dam bao:

+ Dit liéu ¢6 cAu tric, dé khai thac, chia sé;

+ Pong bd voi cac hé thdng cip trén.

- X4y dung va cép nhat cac co so dit liéu chuyén nganh, gém:

+ Co s¢ dir licu can b, cong chirc;

+ Co s dit liéu ho tich, dan cu (két ndi, khai thac theo phan cap)

+ Dir liéu linh vuc dat dai, an sinh x4 hoi (phdi hop nganh cap trén).

- Tang cuong khai thac, st dung dit liéu phuc vu diéu hanh, timg budc hinh
thanh:

+ B4o cdo sb theo ddi chi tiéu;

+ Phan tich dit liéu phuc vu ra quyét dinh.

- Chi tiéu cu thé:

+100% hd so TTHC duoc s6 hoa;

+>90% dit liéu dugc cap nhat, ddng bo day du; + > 80% bao cao dinh ky
dugc thuc hién dudi dang $6.

¢) Cai cach thi tuc hanh chinh giin véi chuyén doi s6

PAay manh cai cach thu tuc hanh chinh gin véi tmg dung cong nghé sb, ning
cao chat lugng phuc vu ngudi dan, doanh nghiép:

- Ra soat, chudn hoa toan bd quy trinh thi tuc hanh chinh:

+ Pon gian hoa hd so, biéu mau;

+ Cat giam céac bude trung gian khong can thiét; - Pay manh cung cip dich
vu cong truc tuyén:

+ Tang ty I¢ dich vu cong mirc do 3, 4;

+ Huong toi cung cap dich vu cong truc tuyen toan trinh .

- Tang cudng tiép nhan, xir 1y ho so tryc tuyén:

+ Khuyén khich ngudi dan nop ho so online; + Tich hop thanh toan truc tuyén.

- Néng cao chat lugng giai quyet TTHC:

+ Rt ngan thoi gian xur 1y ho so tdi thiéu 20% so voi quy dinh; + Cong khai,
minh bach tién do xu ly ho so.

- Do luong mirc do hai long cua nguoi dan:

+ Trién khai danh gia truc tuyén sau khi giai quyét TTHC.

- Chi tiéu cu thé:

+>80% hod so TTHC ndp truc tuyén;

+>90% ho so giai quyét dung han;

+ > 85% nguoi dan hai long voi dich vu hanh chinh cong.

2. Phat trién ha tang s6
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Tap trung dau tu, nang cép ha téng ky thuat s6 theo hudng déng b0, hién dai,
an toan, dap ung yéu céu trién khai chinh quyén s0:

a) Nang cap ha tang mang va két ndi

- Ra soat, nang cap h¢ thong mang ndi b (LAN) tai UBND xa, bdo dam:

Két ndi 6n dinh, thong sudt gitta cac bo phan;

+ Pap ng nhu cau truy cap, khai thac hé thong thong tin.

- Phéi hop véi cac doanh nghiép vién thong nhu Viettel, VNPT, FPT:

+ Nang cap dudng truyén internet bing thong rong;

+ Bao dam du phong, han ché gian doan.

- Chi tiéu:

+ 100% bd phan chuyén mon str dung mang noi bd on dinh;

+299% thoi gian hé thong hoat dong lién tyc.

b) Trang bi thiét b1 cong nghé thong tin

- Trang bi, nang cép thiét bi:

+ M4y tinh ban cho can b0, cong churc;

+ May scan (uu tién B§ phan M4t cira phuc vu s6 hoa hod s0); + May in 2 mat
phuc vu x1r Iy van ban.

- Béo dam c4u hinh thiét bi dap ung yéu cau st dung phan mém ding chung.

- Chi tiéu:

+100% CBCC c¢6 may tinh 1am viéc dat chuén;

+ 100% Bo phan Mot ctra dugc trang bi dﬁy du thiét bi sb hoa.

¢) Trién khai lwu trit va quan 1y dir liéu sb

- T6 chirc luu trit dit liéu dién tir:

+Ho so cong viéc; + HO so TTHC.

- Thuc hién sao luu dir 1i€u dinh ky, bdo dam an toan, tranh mét dit liéu.

- Ting budc trién khai moi trudng 1am viéc khong gidy to.

- Chi tiéu:

+ 100% dir liéu duoc luu trir dién tu;

+>95% ho so dugc quan 1y trén méi trudng so.

3. Phat trién xi hoi s6

Phat trién x3 hoi s theo hudng toan dan tham gia, toan dién, thuc chat, nang
cao kha ning tiép can va sir dung dich vu sd clia nguoi dan:

a) Tang cuwong tuyén truyen, pho cap k¥ niing sb

- T6 chirc cac dot tuyén truyen ve:

+ Dich vu cong truc tuyén;

+ DPinh danh dién tir (VNelD).

- Pa dang hoéa hinh thtc tuyén truyén:

+ Truc tiép tai khu dan cu;

Hé théng truyén thanh, mang xa hoi.

- Chi tiéu:

+ > 70% nguoi dan dugc tuyén truyen huong dan k¥ nang sb.

b) Phat huy vai tro T6 cong nghé so cong dong

- Duy tri hoat dong 100% T6 cong nghé sb cong dong tai cac ap/khu phd.

- Trién khai mo hinh:

+ “Pi ting ngd, gd ting nha, huéng dan timg nguoi”.



- H6 tro nguoi dan:

+ Pang ky tai khoan dich vu cong;

+ Str dung g dung s6.

- Chi tiéu:

+100% ap/khu phé c6 Tb hoat dong thuong xuyén;

+270% nguoi dan dugc hd trg truc tiép.

¢) Thuc day sir dung dich vu s6 trong doi song

- Hudéng dan ngudi dan sir dung:

+ Thanh toan dién, nudc, hoc phi truc tuyén;

+ Céc tng dung s6 phuc vu doi sdng.

- Chi tiéu:

+ > 60% nguoi dan sir dung thanh toan khong tién mat;

+ > 60% nguoi dan st dung dich vu cong truc tuyén.

4. Phat trién kinh té s6

Thuc day ung dung cong nghé sd trong hoat dong san xuat, kinh doanh, gop
phf?m nang cao thu nhap va nang lyc canh tranh:

a) H6 tro ho kinh doanh chuyén doi s6

- Huéng dan:

+ Dang ky gian hang online;

+ Str dung mang x3 hoi dé kinh doanh.

- HO tro trién khai:

+ Thanh toan QR Code;

+ Quan 1y ban hang bang cong cu sd.

- Chi tiéu:

+ > 60% ho kinh doanh tmg dung nén tang sd;

+ > 80% ho kinh doanh str dung thanh toan khong tién mat.

b) Két noi thwong mai dién tir

- H6 tro tham gia cac san thuong mai dién ti: Postmart, Voso, Shopee. ..

- Huéng dan quy trinh ban hang online.

- Chi tiéu:

+ > 40% ho kinh doanh tham gia thuwong mai dién tu.

¢) Nang cao ning luc kinh doanh s

- T6 chirc tap huan:

+ Ban hang online;

+ Marketing sd;

- Chi tiéu:

+ Téi thiéu 01 - 02 16p/nam;

+ > 70% ho kinh doanh duogc dao tao.

5. Phat trién nhén lyc so

Néng cao chét luong ngudn nhan lyc, dap img yéu cau chuyén doi sb:

- T6 chirc it nhat 02 16p tap hudn/nim veé:

+ K§¥ ning sb co ban;

+ An toan thong tin.

- Chi tiéu:

+ 100% CBCC dugc dao tao k¥ nang $0;
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+>80% CBCC dat yéu cau k¥ ning s6 co ban.

6. Dam bdo an toan thong tin

Trién khai dong bd cac giai phap bao dam an toan thong tin trong hoat dong
cua co quan:

a) Giai phap ky thuat

- Cai d4t phan mém diét virus ban quyén.

- Thuc hién sao luu dir liu dinh ky.

- b) Kiém tra, giam sat

- - Kiém tra dinh ky:

+ H¢ thong mang;

+ Thiét bi dau cudi.

¢) Nang cao nhan thirc

- Tuyén truyén:

+ Nhan dién Itra ddo trén khong gian mang.

+ Bao v¢ thong tin ca nhan.

- Chi tiéu:

+ 100% may tinh dugc bdo v¢ an toan;

+100% CBCC duoc tap huan ATTT;

+ Khong dé xay ra su cd mat an toan théng tin nghiém trong.

I1I. KINH PHi THUC HIEN

- Kinh phi trién khai thyc hién duoc du toan va trinh cip co tham quyen phé
duyét tir nguon ngan sach nha nudc theo quy dinh cia phap luat vé phan cap ngan
sach.

- Huy dong tir cac ngudn tai tro, dong gbop cla cac td chic, ca nhin va cac
nguon tai trg hop phap khac theo quy dinh cua phap luat.

IV. TO CHUC THU'C HIEN

1. Phong Van hoéa - X4 hoi

- T6 chuc trién khai ké hoach chuyén ddi sé trén dia ban bao dam cac muc
tiéu, chi tiéu dé ra dugc trién khai déng bd, hiéu qua; theo doi, tong hop két qua
thuc hién va bdo céo theo quy dinh.

- Chu tri trién khai cong tac tuyén truyén, ning cao nhan thirc va phd cap ky
nang s6 cho nguoi dan trén dia ban.

- T chuc cac hoat dong truyén théng da dang, phu hop véi timg nhom dbi
tuong, bao dam dé hiéu, d& tiép can, dé thuc hién.

- Chu tri, phéi hop duy tri va phat huy hiéu qua hoat dong ctia T cong nghé
$6 cong déng, bdo dam hoat dong thuc cht, thuong xuyén.

2. Cong an xa

Chu tri trién khai viéc cap va huéng dan nguoi dan sir dung dinh danh dién tir
trén dia ban.

3. Cac co quan, don vi, phong ban, co’ quan chuyén mon

- Cén ctr chure nang, nhiém vu dugc giao, t6 chuc trién khai cac ndi dung lién
quan dén chuyén doi trong linh vuc minh phuy trach dé t6 chirc thuc hién ké hoach
dat hi¢u qua trén dia ban.

- Tang cuong tmg dung cong nghé thong tin trong xur Iy cong viée, tung budc
chuyén doi sang méi truong lam viée s6.
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- Thyue hién sb héa ho so, xay dung va cdp nhat dir li€u chuyén nganh; bao
dam dir liéu day du, chinh xac, kip thoi.

- Chi dao can bg, cong chirc don vi phuy trach: chu dong hoc tap, nang cao ky
nang st dung cac nén tang s6. Thuc hién nghiém cac quy dinh v€ an toan thong
tin, bdo v¢ dit liéu trong qua trinh khai thac, st dung hé thong

- Huong dan nguoi dan sir dung: Dich vu cong truc tuyén, thanh toan khong
dung tién mit va cac ung dung sd thiét yéu.

- Thye hién ché d6 bao cdo dinh ky, dot xuét theo quy dinh.

4. Pé nghi cic ban nganh, doan thé xa

- Tang cuong sy phéi hop dong b, chat ché gitra cac bo phan, don vi trong
qua trinh trién khai nhiém vu chuyén dbi sd.

- Tuyén truyen, van dong doan vién, hdi vién tich cuc tham gia cac hoat dong
va nhan rong mo hinh hay vé chuyén doi s6 gop phan nang cao chat luong phuc vu
nguoi dan va doanh nghiép

5. Doanh nghiép vién thong, cong ngh¢ thong tin

- Cac doanh nghiép vién thong, cong nghé thong tin c6 vai tro dbi tac dong
hanh trong trién khai chuyén d6i sé tai dia phuong.

- Phéi hop véi UBND xa trong viée ddu tu, nang cap ha ting vién thong, bao
dam két nbi thong sudt, 6n dinh va an toan.

- HO tro trién khai cac nén tang sb, giai phap cong nghé phuc vu hoat dong
ctia chinh quyén va nhu cu ctia nguoi dan, doanh nghiép, hudéng dan sir dung dich
vu s6; hd tro k¥ thuat kip thoi khi phét sinh su cd.

Trén day 1a Ké hoach Chuyén dbi s trong co quan nha nuéc trén dia ban x3a
Phii Lam nam 2026./5,

Noi nhin: - L

- S& Khoa hoc va Cong nghé;

- TT bang uy x3;

- Chu tich, cac Pho CT UBND x4;
- VP HBND va UBND x3;

- Nhu phan IV;

- Luu: VT, VX (NH).
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