UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM

XA AN PHUOC Péoc lap - Tu do - Hanh phiic
Sb: 153 /KH-UBND An Phude, ngdy 12 thang 6 ndam 2026
KE HOACH

Trién khai Ké hoach thwe hién Nghi quyét Dai h¢i Pang b xa lan thi I,
nhiém ky 2025 — 2030 vé diy manh cai cach hanh chinh, chuyén ddi s6 trong
hé théng chinh tri; ning cao hiéu luc, hiéu qua quan ly Nha nudc; diu tranh

phong, chong tham nhiing, ling phi, tiéu cwe; gop phan xay du’ng bo may Nha
nwéc trong sach virng manh; tip trung chi dao chuyén déi s6 trong lanh dao
diéu hanh b may va h¢ thong chinh tri, xdy dung chinh quyén than thién,
gin dan, phuc vu Nhan dan va doanh nghiép

Thyce hién K& hoach s6 30-KH/DU ngay 13 thang 02 nim 2026 ctia Dang ty
xa An Phuég vé thuc hién Nghi quyét Dai hoi Dg”mg l?(j x,é lan thi I, n}}iém ky 2025
- 2030 vé day manh cai cach hanh chinh, chuyén doi s6 trong hé¢ thong chinh tri;
nang cao hi¢u lyc, hiéu qua quan ly Nha nudc; dau tranh phong, chong tham
nhiing, lang phi, ti€u cuc; gop phan x@y dung b may Nha nudc trong sach viing
manh; tip trung chi dao chuyén d01 s0 trong lanh dao diéu hanh bo may va hé
théng chinh tri, xdy dung chinh quyén than thién, gan dan, phuc vu Nhan dan va
doanh nghiép.

Theo d& nghi cua Phong Vin héa - Xa ho1 xa An Phudc tai TO trinh sO
676/TTr-PVHXH ngay 11 thang 6 nam 2026; Uy ban nhén dan Xa& An Phudc Xxay
dung K¢é hoach trién khai thuc hién véi cac ndi dung cu thé nhu sau:

I. MUC TIEU

1. Muc tiéu tong quat

X4y dung nén hanh chinh x4 An Phudc tinh gon, trong sach, viing manh, hién
dai va minh bach. Phat trién chinh quyén sb hoat dong hiéu luc, hiéu qua; phong,
chdng c6 hiéu qua cac hanh vi tham nhiing, lang phi, tiéu cyc. Quyet tam xay dung
mo hinh chinh quyén than thién, gan dén, trong dan, phuc vu tot nhat cho Nhan dan

va doanh nghiép, dap tmg toan dién yéu cau phat trién kinh té - x4 hoi trong giai
doan moi.

2. Muc tiéu cu thé

- Cai cach hanh chinh (CCHC): tap trung ra soat, don gian hoa, chuan hoa 100%
thu tyc hanh chinh (TTHC) thude tham quyén giai quyét cap xa trong diéu kién thyc
hién m6 hinh chinh quyén dia phuong 2 cap. Bao dam quy trinh cong khai, minh
bach, giam tdi da thoi gian va chi phi cho nguoi dan, doanh nghiép. Nang cao chat
luong, tinh chuyén nghiép cua Trung tdm phuc vu hanh chinh cong xa.

- Chuyén d6i s6 va diéu hanh: P6i méi can ban phuong thic quan ly, diéu
hanh dya trén du liéu va nén tang s6. Phan ddu dén nim 2030, hau hét cac hoat
dong chi dao, diéu hanh ctia UBND x4 duge thuc hién trén moi truong 30, giam tdi



da vin ban gidy. 100% can b, cong chuc, vién chic dugce bdi dudng ky nang 50
co ban va img dung thanh thao vao cong viéc. Tang manh ty 1€ h6 so thu tuc hanh
chinh ti€p nhén va giai quyet tryc tuyen; xay dyng dong bd cac co s¢ dir liéu vé
dan cu, dat dai, xay dung, kinh t€, xa hoi, an sinh xa hoi.

- Ky luat, ky cuong, phong chdng tiéu cuc: Xdy dung doi ngili can b, cong
chuc 1iém chinh, ky cuong, trach nhi€ém. Pay manh cong khai minh bach tai chinh,
ngan sach, dau tu cong, quan ly dat dai nham ngan chan, ting budc day lui tinh
trang "tham nhiing" trong hoat dong cong vu.

- Xay dyng chinh quyén than thién: P6i méi manh mé tac phong, 1& 16i 1am
viéc cua can bg, cong chirc theo hudng van minh, chuyén nghi¢p; tang cuong doi
thoai, giéi‘ quyét duat diém cac kién nghi, phan anh chinh dang, nang cao muc do
hai long bén viing ctia nguodi dan va doanh nghiép.

II. NHIEM VU VA GIAI PHAP CHU YEU

1. PAy manh cai cach hanh chinh, ning cao hi¢u lwc, hiéu qua quan ly
nha nudc

- Trién khai toan dién, déng b0 cai cach hanh chinh trén cac ndi dung: thé ché,
t6 chic bo may, TTHC, ché d6 cong vu va tai chinh cong. Trong tdm la don gian
hoa quy trinh gidi quyét tha tuc hanh chinh.

- Duy tri va nang cao chat lugng thuc hién co ché mot ctra, mot ctra lién thdng
tai Trung tdm phuc vu hanh chinh cong x3a; lay su hai long ctia nguoil dan lam
thudc do, 1a kim chi nam danh gid hiéu qua hoat dong ctia cac co quan hanh chinh
nha nudec.

- Siét chat ky luat, ky cuong hanh chinh, ting cuong kiém tra dot xut viéc
chap hanh dao dtrc cong vy, kién quyét xir Iy nghiém cac ca nhan c6 hanh vi nhiing
nhi€u, tri tré, gdy phién ha.

2. Tap trung thwe hién chuyén doi sé trong quan ly, diéu hanh

- Ung dung manh mé¢ céng ngh¢ s6 vao hoat dong diéu hanh cia UBND x4,
xem day la cong cu then chot dé d61 méi phuong thire quan ly.

- Tang cuong st dung van ban dién tir, he thong quan 1y van ban diéu hanh,
tmg dung chit ky sd, thiic ddy cac cudc hop khong gidy to.

- Tung budc xay dung, cap nhat va khai thac c¢6 hi€u qua cac h¢ théng dir liu
dung chung chuyén nganh (dan cu, dat dai, xay dung...); bao dam két ndi, lién
thong thong sudt véi hé thong thong tin ctia thanh phd va chd trong an toan, an
ninh thong tin.

3. Cong tac phong, chdng tham nhiing, lang phi, ti¢u cuc

- Thyc hién nghiém tic quy dinh phap luat vé cong khai, minh bach théng tin
trong cac linh vuc nhay cam: quan 1y ngan sach, tai chinh, dau tu cong, quy hoach
dat dai.

- Gan két chat ché gitta CCHC, chuyén dbi s6 v6i phong ngira tiéu cyuc, giam
thiéu to1 da céc giao dic truc tiep khong can thiét gitta can bg, cong chirc vé1 nguot
dan va doanh nghiép thong qua dich vu cong truc tuyeén.



4. Xay dung dgi ngii can b, cong chirc liém chinh, chuyén nghiép
- S.'flp Xép, bd tri can bo, cong chuc theo dung dé an Vi‘tl‘i Viéq lam, bao dam
nguyén tac “ dang nguoi, dung viéc”, phu hop voi chinh quyén 02 cap.

- Phdi hop t6 chirc cac 16p tap hgén, dao tao néng cao chuyén mon va ky nang
sO cho do1 ngfi can bd, cong chuc. Lay }(ét quévthl_rc hién nhi€ém vu va su danh gia
hai long cua ngudi dan lam ti€u chi cot 161 d€ phan loai, danh gid can bd, cong
chuc dinh ky.

5. Thue hién tiéu chi xy dung “Chinh quyén than thién”

- Thuc hién nghiém tuc phuong cham “trong dén,‘gén dan, hiéu dan, vi dan
phuc vu” trong toan bg hoat dong ctiia bo may chinh quyén.

- T6 chire cac budi tiép cong dan, giéi thoai truc tiép giita 1anh dao UBND xa voi
nguoi dan, doanh nghiép trén dia ban dé kip thoi thao gd kho khan, vudng mac.

II1. TO CHUC THU'C HIEN

1. Van phong HDND - UBND xa

- Chu tri trién khai thuc hién nhiém vu cai cach thé ché.

- Thuong xuyén ra soat, kiém tra van ban quy pham phap luat; tham muu thé
ché hoa céac ndi dung chi dao cua cap uy, Nghi quyét cua HDND x3 thanh cac van
ban quan 1y hanh chinh phu hop véi quy dinh phap luat.

2. Phong Van héa - X4 hoi

- Chu tri, phéi hop véi cac bo phan chuyén mén theo ddi, don (jéc tién do
thuc hién K¢ hoach n’a‘ly, tham muu UBND xa bao cao dinh ky so két, tong ket cho
Dang uy va UBND cap trén theo quy dinh.

- Chu tri thyc hién ndi dung phat tr%én Chinh quyén dién tﬁ’,’ chinh quyén sd;
cac ung dung phuc vu nguoi dan, t6 chic trong giai quyét thu tuc hanh

chinh,...Tang cuong tuyén truyen phd bién phéap luat vé CCHC, chuyén doi sé va
Luat phong, chéng tham nhiing dén nhan dan.

- Phéi hop voi Trung tdm hanh chinh cong t6 chirc khao sat y kién ctia nguoi
dan va doanh nghiép vé thuc hién tha tuc hanh chinh; Chi s6 cai cach hanh chinh;
Chi s6 Hai long v€ sy phuc vu hanh chinh. Phoi hop voi cac phong ban chuyén
mon thuge UBND xa t0 chirc danh gia két qua thuc hién chi 86 cai cach hanh chinh
nam 2026 cua xa theo B chi so cai cach hanh chinh cua tinh.

3. Phong Kinh té

- Tham muu bao dam nguon kinh phi, ngan sach phuc vu cho cong tac cai
cach hanh chinh, dau tu trang thiét bi ha tang cong nghé théng tin, chuyén doi s6
va xdy dung chinh quyén than thién theo tién do ké hoach.

- Thyc hién nghiém tuc viéc cong khai, minh bach quyét todn ngan sach,
quan ly tai san cong theo ding quy dinh.

4. Tha trwéong cac phong chuyén mon, Trung tim phuc vu hanh chinh
cdng, Cong an, Ban Chi huy quan sy x&



- Can cu chirc nang nhiém vu dugc giao, chu dong trién khai s6 hoa ho so dir
liéu chuyén nganh (dat dai, ho tich, d6i tuong chinh sach, cu trd,...); tang cuong
tiép nhan va giai quyét hod so dich vu cong truc tuyén thudc linh vue phu trach.

- P6i méi 1& 16i lam viéc, nang cao tinh thanh trach nhi¢ém phuc vu nhan dan
va doanh nghiép

- Chu dong dé xuét Chu tich UBND x3 nhirng nhiém vy, giai phap thuc hién
trong tdm cai cach hanh chinh c6 li€n quan chirc nang, nhiém vu cia don vi. Chiu
trach nhi¢m trudc Chu tich Uy ban nhan dan xa vé két qua thuc hién cua don vi va
phong chuyén mén minh.

5. Pé nghi Uy ban mit tran To qudc Viét Nam xa va cac doan thé

- Phéi hop véi Uy ban nhan dén x4 trong cong tac tuyén truyén, van dong
doan vién, hoi vién va nhan dan tich cyc huong Gmg tham gia dich vu cong truc
tuyén, ing dung cong nghé sd vao cudc sdng.

- Phat huy vai tro gidm sat, phan bién xa hoi d6i v6i hoat dong cta bo may
hanh chinh va dao dic cong vu cua doi ngii can bg, cong churc; kip thoi phan dnh
tam tu, nguyén vong chinh dang ctia nguoi dan dén UBND xa.

6. Ché dd thong tin bao céo

Cac bd phan chuyén mon thuoc UBND xa dinh ky bdo cao két qua thuc
hién (16ng ghép trong bao co thang, quy, 6 thang va nam) giri vé UBND x4 (qua
phong Vin héa - Xa hoi) dé tong hop, bao cdo Thudng truc Pang ty, Thudng truc
HDND x3 va UBND cap trén theo quy dinh.

Trén day 1a Ké hoach trién khai Ké hoach thuc hién Nghi quyét Pai hoi
Pang bd x4 1an tha I, nhiém ky 2025 — 2030 vé day manh cai cach hanh chinh,
chuyén d6i sb trong hé thong chinh tri; nang cao hiéu lyc, hiéu qua quan 1y Nha
nude; dau tranh phong, chdng tham nhiing, 1ang phi, tiéu cuc; gdp phan xay dung
bd may Nha nudc trong sach vimg manh; tap trung chi dao chuyén do6i s trong
lanh dao diéu hanh bd may va hé théng chinh tri, x@y dung chinh quyén than thién,
gan déan, phuc vu Nhén dan va doanh nghi€p. Yéu cau cac don vi va phong chuyén
mON nghiém tac trién khai thuc hién./

Noi nhgn:/

- S¢ Khoa hoc va Cong nghé (b/c);

- TT Dang uy xa, TT HDND x&;

- Chu tich, cac PCT UBND x&;

- Ph6 chanh VP.HBND-UBND x3;

- C&c co quan, don vi thuoc UBND xa@;
- Luu: VT, VHXH (TrL).

Doan Piwrc Thanh
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